
CASE STUDY

Client

The client is a global, edge-to-cloud, platform-as-a-service company. Their rapid insights help
finance clients to thrive in today’s complex world.

Relationship

We have worked with the client for over seven years, supporting them on several BiT projects.

Task

Public sector progress

After initially securing a five-year project that involved assisting with the infrastructure and
applications for recent VAT implementation, the client engaged with us again. Our role was to
supply tech talent over a phased period but at short notice. Factor in the need for mainly
Arabic speakers who also had public sector experience, and our consultants had a challenge
to embrace.

Solution

Solutions at speed

With the support needed in a short amount of time, we knew we’d have to keep things local.
We explored our talent database, looking for candidates with the depth of experience to hit the
ground running. And we did so at speed. We were able to provide profiles within a day, prepare
interviews and get them on site within a few weeks. The process was accelerated by our VRO
(Visa Resolve Online) department – Visas were granted in days.

Results

Results to be respected

Over 18 months, we provided 12 people on site – half of whom were Arabic speakers – with the
expertise and ability to keep a complex project moving forward. From project managers,
application managers, and infrastructure engineers to data migration consultants, application
developers, and administrators, we found the right talent with the agility on which we pride
ourselves.

A public sector project with 
prestige
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